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» Library Building:
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> “Streetscape” Project:
Q'Utility Relocation
*"'8%)&=DJ+3&("D$9(0$"C>D$@"K":(;$@L"E(;;(C$."<J"2MN"D$9(0-;"(E"&*$>D"C>D$@
(;$@0"-)&>3>:-&$"3(9:;$&>()"C$$,"(E"IMRA4 "
» CSX Parcel:
0 '"QD$3&"ES$)3>)?"=:()"3(9:;$&>()"(E"8%)&=DDB:%3;&>()"/#(012$37
» Over all Milestone Schedule:

v'VDOT approval of Contract & Award to lowest Bidder. Bid’s are within budget. Anticipate
-::D(0-;"(E"+>)3(&*>@"C$$,

Q'Town Hall Meeting 3 December, WAHS Cafeteria (19:00 — 20:30) I'R>&*"8()&D-3&(D"-E&$D"
-C-D.>)?"&(">@3=@@"@3*$.=;$13() @&D=3&>()":;-)
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Communications and Construction Phasing/Sequencing Concept

» “Communication”
U'Project Webpage:"

D'N(@&"?$)$D';": D(T$3&">) E(D9-&>() L")$C@"<:; ,$&>)@L"C$$’ ;Ju:: -'&$@"')."3()&'-IBé
O Weekly Updates and “One Week Look-Aheads”:"

'Email to community organizations & post on the webpage weekly updates including a “One
R$$,"+((, |1Ahead” of work expected to be conducted and/or completed the following week"



» “Phasing and Sequencing Concept”
'Phase | — East Side:"

Q'U&(D9"@I@&$9"K">9:D(0$9%$)8&@"()'H-<(D"U&"-)."8D(F$&"B0$" @ (=&*"(E"H-<(D"U.
Q'U&&(DY"@I@E&$9"$-@&"@>.$"(E"SHPI&B04C-J"&D-EE>3"()"C$ @& @>.$
0'8(9:;$&$" @&D$S&@3-:$">9:D(0$9%)&@"()"$-@&"@>.$"(E"8D(F$&"B0$"<;(3,"<J"<;(

O'V;(3,""~"H-<(D"&("W-D9-)@"X-"G.0™ V{3N4D9-) @"X-"G."&("+><D-DJ"B0OSO™V;(3,
+><D-DJ"BO$"&("H*$"UY=-D$7

] Phase Il — West Side:"

Q'U&(D9"@I@&$9"()"C$@&"@>.$"(E"8D(F$&"BO$"ED(9"W-D9-) @"X-:"G."&(")(D&*" @
-33$@@"D(-.0"9->)&CS)M&D-EE>3"()"$-@&"@>.$

0'8(9:;$&$" @&D$$&@3-:$">9:D(0$9$)&@"()'C$@&" @>.$"(E"8D(F$&"B0$"<;(3,"<J"<;

QV;3,"1"-H-<(D"&("W-D9-)@"X-:"G.0""V{3N4D9-) @"X-:"G."&("V;=$"X ((@$"18D(F$&
G.0™V;(3,"8V;=$"X((@$18D(F$&"Z'8"G."&("ZUN["-33$@ @ G"XAR["'33$@ @"&("H*$"
uUY=-D$

 Phase Ill - Finalize Roadway & Streetscape Improvements:"
Q'A)@8&-;;"3()3D$&$"N-03D"3D(@ @C-;,@"-).";;-3$"E>)-;"@=DE-3$"-@:*-;&":-0>)?
'8(9:;$&$"D(-."@&D>:>)?"K":-0$9%$)&"9-D,>)?@"-)."@27?)-7$
Q'>)->F$"@&D$P&";>2*&>)?"-)."3(9:;$&$";-). @ 3-:>)?
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» “Crozet Avenue North — Safe Routes to School (SRTS)” Project:
QO "Project will provide a “Cross Alert” pedestrian crossing at Crozet Elementary School and new curb

)."@>.$C-:,"()"C$@&"@>.$"(E"G&$"P!5"&("V-;;-D."2D>0$""
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> “Crozet Avenue North — venue Sin” Project:
O 'ND(T$3&"C>;;":D(0>.$")$C"@>.3C-;,"()"C$@&"@>.$"(E"G&$"P!5"ED(9"U&"X$(D?$"B(
Q;$99%)&-DJ"U3*((;O"™'M2[H"G$0%$)=%$"U*-D>)?"E=).@"-::D(0$."E(D"&*>@":D(T$3&"

0 8(9::$&$"N;-&@"E(D"HETE&"-)."$-@$93)&"-3Y=>@>&>() @"E>D@&"b=-D&$D"45!
0 B.0$D&>@$'"-)."BC-D."3()&D-3&"U$3()."b=-D&$D"451\
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